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PRE - CONSTRUCTION

Feasibility Study

Client Review Period

Client Issue Project Order

Consultant Appointments

Design Development ( RIBA Stages  3 - 4 )

Building Control Plan Checks

Surveys & Reports

Design Development ( RIBA Stages 4 - 5 )

Final Pricing

Form Delivery Agreement

Client Reveiw & Execution Of Delivery Agrement

Kier Mobilisation Period

CONSTRUCTION

Commencement On Site

Site Establishment

Secure Pool Hall

Form Covered Access Routes & Load Out

Create Birdcage & Install External Access Point

Erect Temporary Roof

Roof Covering Removal & Replacement

Adapt Birdcage Scaffold

Ductwork Alterations

Painting Of Existing Steel

Electrical Alterations

Remove All Scaffold & Temporary Roof

Completion & Commissioning

Clean & Clear

M & E WORKS

Subcontractor Appointment

Final Surveys

Technical Submission

Plant Procurement

Temporary Plant Installation

Enabling Works / Diversions

A.H.U. Replacement Works

Boiler Replacement

Testing & Commissioning
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Preconstruction

Preconstruction Construction

ANNEX 2


